








































MODEL POLICE 
REFORM

Presented by Attorneys Ben Crump & Antonio Romanucci



We have a Problem.

Unarmed Black men are 3.5x more likely to be 

shot by police than unarmed whites



The nation is demanding change.

Now Congress is poised to act



Officer Training and Mental Health

Lead the change.



Professionalize Policing with National Standards
• National licensing to set a minimum bar

• Consistent measurement of performance

• Process to decertify unfit officers

• National police hiring exam for psychological, emotional, 
physical and intellectual fitness

• Standard and consistent training, including sensitivity training

• Mental health supports

Lead the change.



Culture and Transparency 

Lead the change.



Build Trust through Transparency

• Uniform use of bodyworn cameras

• Penalties for intentionally turning off

• Permanent and public national database of officer 

misconduct

• Uniform reporting standards

Lead the change.



De-escalation and Citizen Mental Health

Lead the change.



Reframe Role to Preserve Life

• Demilitarize policing

• Standard national definition of lethal force

• Restrict deadly restraints

• Mental health expert response

• Continuous training in de-escalation

Lead the change.



Oversight and Qualified Immunity

Lead the change.



Ensure Accountability

• Independent investigations and standard investigatory 

process

• National police shooting database

• National Police Accountability Oversight Task Force

• Removal of qualified immunity

Lead the change.



Visit advance.uic.edu/alumniexchange
for PowerPoint slides and a recording of 
this presentation.


